
FINANCIAL STATEMENTS 
AND 

SUPPLEMENTARY INFORMATION 
WITH 

INDEPENDENT AUDITORS' REPORT 

NORTHEAST KANSAS COJVIJVIUNITY ACTION PROGRAM, INC. 
Hiawatha, Kansas 

YEAR ENDED MARCH 31, 2018 



NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 

Independent Auditor's Report 

Financial Statements 
Statement of Financial Position 
Statement of Activities 

Statement of Functional Expenses 

Statement of Cash Flows 
Notes to the Financial Statements 

Supplementary Information 

TABLE OF CONTENTS 

Statement of Financial Position by Fund 
Schedule of Expenditures of Federal Awards 

Federal Head Start/Early Head Start Grant 07CH7068/03 
Statement ofRevenues and Expenses 

Community Services Block Grant 
Supplemental CSBG Program Schedule 16-CSBG-05 
Supplemental CSBG Program Schedule 17-CSBG-05 

HUD Section 8 Vouchers Program KS168 
Financial Data Schedule- Balance Sheet- PYE 3/31/2017 
Financial Data Schedule - Income Statement - PYE 3/31/2017 

HUD Family Self-Sufficient Program KS168 
Financial Data Schedule - Balance Sheet- PYE 3/31/2017 
Financial Data Schedule - Income Statement - PYE 3/31/2017 

Independent Auditor's Report on Internal Control Over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing Standards 

Independent Auditor's Report on Compliance For Each Major Program and 
on Internal Control Over Compliance Required By The Uniform Guidance 

Schedule of Findings and Questioned Costs 

Status of Prior Year Findings and Questioned Costs 

EXHIBIT 

A 
B 
c 
D 

SCHEDULE 
1 
2 

3 

4 
5 

6A 
6B 

7A 
7B 

PAGE 
1 

3 
4 

5 
6 
7 

17 
18 

20 

21 
22 

23 
24 

25 
26 

27 

29 

31 

33 



4151 N. Mulberry Drive, Suite 275 
Kansas City, Missouri 6411 6 
T: 816-221-4559, F: 816-221-4563 
E: admin@mcbridelock.com 

McBride, Lock & Associates, LLC 
Certified Public Accountants 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Northeast Kansas Community Action Program, Inc. 

Report on the Financial Statements 

We have audited the accompanying financial statements of Northeast Kansas Community Action 
Program, Inc. (a nonprofit organization), which comprise the statement of financial position as of March 
31, 2018, and the related statements of activities, and cash flows for the year then ended, and the related 
notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 



Opinion 

In our opinion, the :financial statements referred to above present fairly, in all material respects, the 
financial position of Northeast Kansas Community Action Program, Inc. as of March 31, 2018, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of fanning an opinion on the financial statements as a whole. 
The accompanying Financial Dat<;l Schedules (Schedules 6 and 7) are presented for purposes of additional 
analysis and are not a required part of the financial statements. The supplementary information in 
Schedules 1, 3, 4, and 5 are presented for purposes of additional analysis and are not a required part of 
the :financial statements. The accompanying schedule of expenditures of federal awards is presented for 
purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles1 and Audit Requirements for Federal Awards, and 
is also not a required part of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare 
the :financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Report on Summarized Comparative Information 

We have previously audited Northeast Kansas Community Action Program, Inc.'s 2017 financial 
statements, and we expressed an unmodified audit opinion on those audited financial statements in our 
report dated July 14, 2017. In our opinion, the summarized comparative information presented herein as 
of and for the year ended March 31, 2017, is consistent, in all material respects, with the audited financial 
statements from which it has been derived. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our reported dated September 5, 
2018, on our consideration of Northeast Kansas Community Action Program, Inc.' s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of 
our testing of internal control over fmancial reporting and compliance and the results of that testing, and 
not to provide an opinion on internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
Northeast Kansas Community Action Program, Inc.'s internal control over financial reporting and 
compliance. 

/Y/,"~"~dur fr:.J'1Jo/g,, ~t-c--
McBride, Lock & Associates, LLC 
Kansas City, Missouri 
September 5, 2018 
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EXHIBIT A 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
STATEMENT OF FINANCIAL POSITION 

AS OF MARCH 31, 2018 
(with summarized financial information at March 31, 2017) 

ASSETS 2018 2017 
Current Assets: 

Cash (Note 2) $ 289,935 $ 465,596 
Investments (Note 3) 67,245 69,673 
Grant Funds Receivable 463,656 634,968 
Accounts Receivable 32 9,848 
Inventory 63 359 
Prepaid Expenses (Note 5) 16,886 24,328 

Total Current Assets $ 837,817 $ 1,204,772 

Fixed Assets (Note 4): 
Property and Equipment $ 2,914,686 $ 2,821,557 
Accumulated Depreciation (1,781,182) (1,742,365) 

Total Fixed Assets $ 1,133,504 $ 1,079,192 

Other Assets: 
Restricted Cash - FSS Participants (Note 2) $ 9,843 $ 6,954 

Total Other Assets $ 9,843 $ 6,954 

TOTAL ASSETS $ 1,981,164 $ 2,290,918 

LIABILITIES AND NET ASSETS 
Current Liabilities: 
Accounts Payable $ 148,052 $ 367,365 
Accrued Payroll and Related Expenses 280,914 256,876 
Deferred Revenue 823 31,354 
Accrued Compensated Absences 53,469 56,058 
Current Portion of Long-Term Debt (Note 6) 24,589 10,180 
Reserve Accounts (Note 7) 19,332 65,837 

Total Current Liabilities $ 527,179 $ 787,670 

Notes Payable (Note 6) 141,202 177,980 

TOTAL LIABILITIES $ 668,381 $ 965,650 

NET ASSETS 
Unrestricted: 

Undesignated $ 1,047,516 $ 970,901 
Board-designated (Note 10) 186,160 186,160 

Total Unrestricted 1,233,676 1,157,061 
Temporarily Restricted (Note 11) 79,107 168,207 

TOT AL NET ASSETS $ 1,312,783 $ 1,325,268 

TOTAL LIABILITIES AND NET ASSETS $ 1,981,164 $ 2,290,918 

The accompanying notes are an integral part of this statement. 
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EXHIBITB 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
STATEMENT OF ACTIVITIES 
YEAR ENDED MARCH 31, 2018 

(with summarized financial information at March 31, 2017) 

Temporarily 2018 2017 
Unrestricted Restricted Total Total 

REVENUE 
Federal Grants $ 6,613,493 $ 1,501 $ 6,614,994 $ 6,184,398 
Donations 25,801 2,925 28,726 30,802 
Reimbursements 46,154 46,154 131,443 
Other 6,428 6,428 11,460 
In-kind Contributions 1,023,645 1,023,645 1,045,713 
Net Assets Released from Restrictions 93,526 (93,526) 

TOTAL REVENUE $ 7,809,047 $ (89,100} $ 7,719,947 $ 7,403,816 

EXPENDITURES 
Child Care $ 5,498,866 $ $ 5,498,866 $ 5,338,356 
Community Services 531,141 531,141 485,255 
Housing 969,955 969,955 855,031 
Other Services 26,033 26,033 24,519 

Total Program Services $ 7,025,995 $ $ 7,025,995 $ 6,703,161 

Management and General 771,338 771,338 704,050 
Fixed Assets (65,666) ~65,666) (119,242) 

Total Support Expenses $ 705,672 $ $ 705,672 $ 584,808 

TOTAL EXPENSES $ 7,731,667 $ $ 7,731,667 $ 7,287,969 

CHANGE IN NET ASSETS FROM OPERA TIO NS $ 77,380 $ (89,100} $ (11,720} $ 115,847 

OTHER REVENUE/(EXPENSE} 
Unrealized Gain/(Loss) on Investments $ (2,429) $ $ (2,429) $ 26,121 
Investment Income 1,097 1,097 1,407 
Other Revenue/(Expense) 567 567 

TOTAL OTHER REVENUE/(EXPENSE) $ (765) $ $ {765} $ 27,528 

CHANGE IN NET ASSETS $ 76,615 $ (89,100) $ (12,485) $ 143,375 

NET ASSETS, BEGINNING OF YEAR $ 1,157,061 $ 168,207 $ 1,325,268 $ 1,181,893 

NET ASSETS, END OF YEAR $ 1,233,676 $ 79,107 $ 1,312,783 $ 1,325,268 

The accompanying notes are an integral part of this statement. 
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EXHIBITC 
NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 

STATEMENT OF FUNCTIONAL EXPENSES 
YEAR ENDED MARCH 31, 2018 

Community Other Total Management 2017 
Child Care Services Housing Services Programs and General Fixed Assets Total Total 

EXPENDITURES: 
Personnel $ 2,408,057 $ 248,239 $ 95,165 $ - $ 2,751,461 $ 461,389 $ - $ 3,212,850 $2,998,343 
Fringe Benefits 803,909 78,346 33,408 - 915,663 120,021 - 1,035,684 895,983 
Equipment 205,422 28,462 - - 233,884 - (233,884) 
Computer 37,028 11,508 267 - 48,803 34,916 - 83,719 142,180 
Supplies 346,827 16,899 8,207 400 372,333 32,939 - 405,272 474,384 
Rent/Utilities 163,076 15,112 2,097 - 180,285 9,469 - 189,754 191,504 
Facility Repair/Maintenance 30,344 3,240 770 27 34,381 3,932 - 38,313 76,181 
Mortgage 30,981 237 - - 31,218 - (31,218) 
Professional Fees 14,778 1,814 20 - 16,612 44,726 - 61,338 35,750 
Communications 93,039 11,814 4,302 - 109,155 14,470 - 123,625 120,485 
Vehicle 122,198 11,339 2,319 - 135,856 11,388 - 147,244 125,092 
Insurance 30,529 3,084 900 - 34,513 3,363 - 37,876 37,509 
Travel 37,644 7,977 395 313 46,329 14,872 - 61,201 65,789 
Registration 26,871 7,123 750 - 34,744 14,564 - 49,308 51,041 
Tuition and Books 10,963 - - - 10,963 - - 10,963 3,917 
Depreciation - - - - - - 190,588 190,588 145,419 
Interest - - - - - - 8,848 8,848 12,959 
Other Operating Expense 34,231 6,113 560 734 41,638 2,522 - 44,160 46,648 
Support to Other Programs - - - - - - - - 35 
Direct Customer Services 123,386 39,602 816,965 24,559 1,004,512 2,767 - 1,007,279 819,037 
In-kind Contributions 979,583 40,232 3,830 - 1,023,645 - - 1,023,645 1,045,713 

Total Expenses $ 5,498,866 $ 531,141 $ 969,955 $ 26,033 $ 7,025,995 $ 771,338 $ (65,666) $ 7,731,667 $7,287,969 

Indirect Expense 665,990 68,289 10,218 - 744,497 (744,497) 
Shortfall Expense - 30,891 - - 30,891 (30,891) 

TOTAL EXPENDITURES $ 6,164,856 $ 630,321 $ 980,173 $ 26,033 $ 7,801,383 $ (4,050) $ (65,666) $ 7,731,667 $7,287,969 

The accompanying notes are an integral part of this statement. 
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NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
STATEMENT OF CASH FLOWS 
YEAR ENDED MARCH 31, 2018 

(with summarized financial information for March 31, 2017) 

CASH FLOWS FROM OPERA TING ACTIVITIES: 2018 

Change in Net Assets $ 

Adjustments to Reconcile Change in Net 
Assets to Cash Flows from Operating Activities: 

Depreciation 
(Increase )/Decrease in Grants Receivable 
(Increase)/Decrease in Accounts Receivable 
(Increase )/Decrease in Inventory 
(Increase)/Decrease in Prepaid Expenses 
Increase/(Decrease) in Accounts Payable 
Increase/(Decrease) in Accrued Payroll and Related Expenses 
Increase/(Decrease) in Deferred Revenue 
Increase/(Decrease) in Accrued Compensated Absences 
Increase/(Decrease) in Reserve Accounts 

Net Cash Used in Operating Activities $ 

CASH FLOWS FROM INVESTING ACTIVITIES: 

Unrealized (Gain)/Loss on Investments $ 
Acquisition of Property and Equipment 

Net Cash Used in Investing Activities $ 

CASH FLOWS FROM FINANCING ACTIVITIES: 

Payment of Long-Term Debt $ 

Net Cash Used in Financing Activities $ 

NET INCREASE (DECREASE) IN CASH $ 

CASH AND RESTRICTED CASH, BEGINNING OF YEAR 

CASH AND RESTRICTED CASH, END OF YEAR $ 

Cash $ 
Restricted Cash - FSS Participants (Note 2) 

Total Cash and Restricted Cash $ 

The accompanying notes are an integral part of this statement. 
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(12,485) 

190,588 
171,312 

9,816 
296 

7,442 
(219,313) 

24,038 
(30,531) 
(2,589) 

{46,5052 

92,069 

2,428 
(244,9002 

(242,4722 

{22,3692 

(22,369) 

(172,772) 

472,550 

299,778 

289,935 
9,843 

299,778 
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EXHIBIT D 

2017 

143,375 

145,419 
128,566 

(2,027) 
(236) 

(13,614) 
36,535 

(13,363) 
31,354 

843 
40,618 

497,470 

(26,120) 
(181,897) 

{208,0172 

(82,7772 

(82,7772 

206,676 

265,874 

472,550 

465,596 
6,954 

472,550 



NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

YEAR ENDED MARCH 31, 2018 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Northeast Kansas Community Action Program, Inc. (NEKCAP or the organization) is a non-profit 
community service organization incorporated tmder the laws of the State of Kansas serving a 
sixteen county area. The sixteen counties include Atchison, Brown, Doniphan, Jackson, Jefferson, 
Jewell, Leavenworth, Marshall, Mitchell, Nemaha, Osborne, Pottawatomie, Republic, Riley, 
Smith and Washington. The purpose of NEKCAP is to stimulate a better focus of all available 
local, state, private and federal resources with the goal of enabling low-income families and low
income individuals of all ages, in rural and urban areas, to attain the skills, knowledge, attitudes 
and motivations to secure the opportunities needed for them to become self-sufficient. 

NEKCAP receives grant funds and donations from the federal government, State ofKansas, county 
and local governments and the public sector. 

Basis of Accounting 

The financial statements have been prepared on the accrual basis of accounting. 

Basis of Presentation 

To facilitate observance oflimitations and restrictions placed on the use of resources available, the 
accounts ofNEKCAP are maintained in accordance with the principles of fund accounting. Under 
fund accounting, resources for various purposes are classified for accounting and reporting 
purposes into funds established according to their nature and purpose. Separate accounts are 
maintained for each fund. NEKCAP combines the financial statements of individual grants by 
funding objective. These statements are then aggregated to provide the overall financial 
statements. 

The organization reports information regarding its financial position and activities according to 
three classes of net assets; unrestricted net assets, temporarily restricted net assets and permanently 
restricted net assets. Unrestricted net assets represent funds which are fully available at the 
discretion of management and the Board of Directors for the organization to utilize in any of its 
programs or supporting services. Temporarily restricted net assets are comprised of funds which 
are restricted by donors for specific purposes or periods. Permanently restricted net assets include 
contributions that donors have specified must be maintained in perpetuity. 

Budgetary Accounting 

Budgets are adopted for each grant/contract based on that grant's/contract's fiscal grant period and 
the specific purposes and terms of that grant/contract. Budget revisions are determined in 
accordance with applicable federal regulations on grant administration. 
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Cash Equivalents 

For purposes of the Statement of Cash Flows, NEKCAP considers all instruments purchased with 
an original maturity of three months or less to be cash equivalentso 

Investments 

Investments consist entirely of equity securities with readily determinable fair values that are 
reported at their fair value based on quoted market prices in the statement of financial position. 

Property and Equipment 

NEKCAP capitalizes equipment purchases greater than $5,000 at cost or estimated fair value, if 
donated. In accordance with grant agreements, the organization maintains a listing of property and 
equipment purchased with federal funds, recording its date of purchase, description, location, cost 
and source of funding used to make purchase. The grantor retains a reversionary interest in the 
property and equipment purchased with federal funds. The disposition of equipment and any sale 
proceeds are subject to grant requirements. Donated buildings are recorded at fair market value at 
the time of donation. Constructed buildings are recorded at cost. 

NEKCAP's central office was donated in December, 1986, with the stipulation that when the 
building is no longer needed by the organization, it will be deeded back to the donor. The building 
was valued at $154,000 at the date of donation. The building is classified as a temporarily restricted 
net asset, and the yearly depreciation is released from temporarily restricted net assets to 
unrestricted net assets. Permanent improvements to the building are recorded as a transfer from 
unrestricted net assets to temporarily restricted net assets. 

Property and equipment are depreciated on the straight line basis over their estimated lives as 
follows: 

Inventory 

Buildings 
Equipment 
Vehicles 

25-45 years 
3 years 
5 years 

Inventory represents balances of supplies on-hand and are stated at cost, which approximates 
market, using the first-in/first-out (FIFO) method. 

Contributions 

NEKCAP recognizes the full amount of the contributions and grants received in the period that 
they were made as unrestricted, temporarily restricted or permanently restricted support depending 
on the existence and/or nature of any donor restrictions. The organization reports gifts of cash and 
other assets as temporarily restricted if they are received with donor stipulations that limit the use 
of donated assets. When a donor restriction expires, or a stipulated time restriction ends, 
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
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statement of activities as net assets released from restrictions. The organization records donor
restricted contributions whose restrictions are met in the same reporting period as unrestricted 
support. The Organization records non-cash contributions at their estimated fair market value at 
the date of the contribution. 

Grants Receivable 

Grants receivable represent expenditures of grant funds that are to be reimbursed to the 
organization by federal and state grantor agencies. The organization considers grants receivable to 
be fully collectible, and therefore, no allowance for doubtful accounts is required. 

Donated Use of Space, Materials, and Services 

Donated use of facilities is recorded as the difference in the fair market value rent and the actual 
rental payments made byNEKCAP in accordance with FASB ASC 958-605-25. Donated supplies 
are recognized at their estimated fair value. In accordance with generally accepted accounting 
principles, donated services are recognized at their estimated fair value when they create or 
enhance nonfinancial assets or they require specialized skills that would need to be purchased if 
they were not donated. The organization receives donated services from a variety of unpaid 
volunteers assisting the organization in its charitable programs, primarily the Head Start and Early 
Head Start programs. The value of these services that did not meet the requirements for recognition 
under GAAP is $441,619 for the year ended March 31, 2018. 

Advertising Costs 

Advertising costs are expensed to operations when incurred. Total advertising cost for the year 
ended March 31, 2018 and 2017 were $17,927 and $10,925, respectively. 

Cost Allocation 

Joint costs are allocated to benefiting programs using various allocation methods depending on the 
type of joint cost being allocated. Joint costs are those costs incurred for the common benefit of 
all NEKCAP programs, but which cannot be readily identified. Cost allocation methods are as 
follows: 

Personnel: Organization administrative and financial personnel (executive director, fiscal 
director, bookkeepers, personnel director, purchasing agent, planner and executive secretary) 
salaries and wages leave and fringe benefits, and related administrative expenses (audit, travel, 
supplies, etc.) are accumulated in the indirect cost pooL The actual indirect costs included are 
allocated to each program based upon direct salaries and wages including all fringe benefits of 
each grant or activity in accordance with the Indirect Cost Negotiation Agreement with the 
Department of Health and Human Services. 

Central Office Facility: Space costs (maintenance costs, supplies, utilities, depreciation, etc.) 
are allocated based on the number of square feet of space each pro gram occupies. Space 
occupied by administrative staff is allocated through the indirect cost pool described above. 
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Supplies: Certain supplies are inventoried and signed out to specific programs when needed. 
The supplies are expensed to specific programs monthly on a first-in, first-out basis. General 
supplies are allocated based on direct salaries and wages of each grant activity. 

Copy Costs, Telephone System and Postage Meter: A record is maintained of usage (copies 
made, number of phones, etc.) for each program. These costs are charged to programs based 
on the usage during the month. Other general copy, telephone and postage costs are allocated 
based on direct salaries and wages of each grant activity. 

Insurance: Insurance is allocated to benefiting programs depending on the type of insurance. 
Workers' compensation and general liability are allocated based on salaries and wages of 
personnel covered. Vehicle insurance is allocated based on the amount of vehicle usage by 
each program. 

Income Tax Status 

NEKCAP is exempt from Federal income taxes under Section 501(c) (3) of the Internal Revenue 
Code and is also exempt from state income taxes under the laws of the State of Kansas. The 
organization has not been classified as a private foundation. 

As required by FASB ASC No. 740, Income Taxes, the organization evaluated its tax positions 
and the certainty as to whether those positions will be sustained in the event of an audit by taxing 
authorities at the federal and state levels. The primary tax positions evaluated are related to the 
organization's continued qualification as a tax-exempt organization and whether there is unrelated 
business income activities conducted that would be taxable. Management has determined that all 
income tax positions are more likely than not of being sustained upon potential audit or 
examination; therefore, no disclosures of uncertain income tax positions are required. The 
organization is no longer subject to United States federal or state examinations by tax authorities 
for the years before 2015. During the fiscal year ending March 31, 2018, the organization did not 
recognize any interest or penalties associated with any positions. 

Concentration of Risk 

The organization is supported primarily through grants from federal, state, and local governments. 
Historically, a significant portion of grants were provided by a few major grantors, including the 
U.S. Department of Health and Human Services and the U.S. Department of Housing and Urban 
Development. It is always considered reasonably possible that grantors or donors might be lost in 
the near term. In addition, NEKCAP's ability to generate resources via grants in primarily 
dependent upon the economic health and prosperity of the Federal government and to a much 
smaller extent upon the prosperity and health of the State of Kansas. As a result, there is the 
potential that an economic downturn or changes in federal and state policy or priorities could result 
in a decrease in contributions and grants. This in turn could potentially negatively impact the 
organization's ability to provide the same level of high quality service that NEKCAP currently 
provides to its program participants. 
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Use of Estimates 

The preparation of financial statements in confonnity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

Change in Net Assets From Operations 

NEKCAP's change in net assets from operations includes revenues and expenses directly related 
to carrying out the organization's mission. Unrealized gains and losses and dividend revenue on 
investments are considered nonoperating. 

NOTE 2 - DEPOSITS 

As of March 31, 2018 and 2017, the carrying amount ofNEKCAP's deposits including restricted 
cash balances was $299,778 and $472,550, respectively. The bank balances were $538,998 and 
$547,586 as of March 31, 2018 and 2017, respectively. The difference between carrying amount 
and bank balance is outstanding deposits and checks. Of the bank balance for March 31, 2018, 
$357,809 was covered by FDIC insurance and $181,189 was collateralized by pledged securities 
held under joint custody receipts issued by the Federal Reserve Bank in the organization's name. 

The U.S. Department of Housing and Urban Development has a program in which persons 
receiving rent subsidies can save the difference between the original rent subsidy and the change 
in that subsidy as their personal income increases. These savings are maintained by NEKCAP until 
these persons have met the time requirement. The funds are then remitted to the qualified 
individual. The funds are in a separate bank account and amounted to $9,843 as of March 31, 2018 
and $6,954 as of March 31, 2017. 

As a condition of the ALJ Center notes payable as listed in Note 6, management was required to 
establish a separate cash account into which monthly payments are deposited. The bank then 
withdrawals these deposits to make the note payments. The bank requires a balance be maintained 
in the account of$7,292 and $7,280 as of March 31, 2018 and 2017, respectively, which will be 
applied to the final payment. 

NOTE 3 - INVESTMENTS 

At March 31, 2018 and 2017, the value of the organization's investments consisted of the 
following: 

2018 2017 
Equity Securities $ 67,245 $ 69,673 

The following schedule summarized the organization's investment return for the year ended 
March 31, 2018: 
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Dividends 
Unrealized Loss 

Total Investment Return 

NOTE 4 - PROPERTY AND EQUIPMENT 

$ 

$ 

1,097 
(2,429) 

(1,332) 

Property and equipment consisted of the following as of March 31: 

2018 2017 
Central Office Building and Equipment $ 335,499 $ 344,751 
ALJCenter 779,253 771,238 
Leasehold Improvements 29,250 29,250 
Equipment - Federal 1,770,684 1,676,318 

Total Property and Equipment 2,914,686 2,821,557 

Less: Accumulated Depreciation (1,781,182) (1,742,365) 

Net Property and Equipment $ 1,133,504 $ 1,079,192 

Depreciation expense during the years ended March 31, 2018 and 2017 were $190,588 and 
$145,419, respectively. 

NOTE 5 - PREPAID EXPENSES 

Prepaid expenses consist of the following as of March 31: 

2018 2017 
Prepaid Postage $ 129 $ 1,073 
Travel Advances 166 1,269 
Other Prepaids 16,591 21,986 

Total Prepaid Expenses $ 16,886 $ 24,328 
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NOTE6-NOTESPAYABLE 

Notes payable consisted of the following at March 31: 

Note Payable to Farmers Home Administration: 

ALJ Center loan: 5% interest, monthly 

installments of $1,611, due 7 /20/2030 

2017 2017 

165,791 188,160 
r r 

$ 165,791 $ 188,160 Total Notes Payable 

Less Current Portion 24,589 10,180 

Long-Term Notes Payable $ 141,202 $ 177,980 

Interest expense paid for years ended March 31, 2018 and 2017 was $8,848 and $12,959, 
respectively. 

During the fiscal year, the organization decided to accelerate the repayment of the above loan by 
making payments of $2,691 per month, although the terms of the loan did not change. As a result, 
the loan is expected to be repaid in Febrnary 2024. The future payments schedule below reflects 
the additional monthly payment. 

As of March 31, 2018, notes payable mature as follows: 

Year Ended March 31: 

2019 

2020 

2021 

2022 
2023 

Thereafter 

$ 24,589 

25,846 

27,169 

28,559 
30,020 
29,608 

Total $ 165,791 

NOTE 7 - RESERVE ACCOUNTS 

The organization has established a reserve of funds as required by the terms of a Loan Resolution 
Security Agreement with the U.S. Department of Agriculture for a loan to construct the ALJ Center 
Head Start facility. These reserve funds may be used for paying the costs of repairs to the facility 
or making extensions or improvements to the facility. The value of the reserve funds was required 
to be $19,332 as of March 31, 2018and2017. 
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NOTE 8 - COMPENSATED ABSENCES 

Employees of NEKCAP are entitled to paid vacation depending on length of service as described 
below. 

Years of Service 
0-4 
5-9 

10-14 
15+ 

Days Per Month 
1 

1.25 
1.5 
2 

Employees may not carryover more than 180 hours to the next fiscal year and upon termination an 
employee will only be paid for 90 hours maximum. The liability for vacation leave as of March 
31, 2018 and 2017 was $53,469 and $56,058, respectively. 

NOTE 9 - OPERATING LEASES 

NEKCAP has operating leases for classroom and office space for Head Start Programs. The rental 
agreements are generally for nine months to one year in duration and are eligible for renewal on 
an annual basis. It is NEKCAP's intention to continue renewing these leases indefinitely. The 
rental agreements contain provisions for rent and/ or utility reimbursement. Rent expense for the 
years ended March 31, 2018 and 2017 was $180,283 and $182,881, respectively. Operating leases 
for the next five years are as follows: 

Year Ended March 31: 
2019 
2020 
2021 
2022 
2023 

NOTE 10 - BOARD-DESIGNATED NET ASSETS 

$ 124,755 
15,160 
3,000 
3,000 
3,000 

During the fiscal year, the organization determined that it had $186, 160 in the General Fund 
remaining from CHDO housing programs which were discontinued several years ago. The Board 
established a reserve using these remaining funds which will be used for future purposes at the 
discretion of the Board. 
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NOTE 11 - TEMPORARILY RESTRICTED NET ASSETS 

Temporarily restricted net assets are available for the following purposes at March 31: 

2018 2017 
Child Care $ 2,790 $ 2,539 
Community Services 15,456 83,434 
Housing 6,579 25,315 
Other 7,880 8,306 
Central Office Building 46,402 48,613 

Total $ 79,107 $ 168,207 

NOTE 12 - EMPLOYEE BENEFIT PLANS 

NEKCAP has a deferred compensation arrangement in which all employees who are at least 21 
years of age with a minimum of one year of service are eligible to participate. The voluntary salary 
reduction amount may not exceed the maximum percentage of a participant's compensation 
allowable by Internal Revenue Code Section 401(k). Employer matching contributions are made 
equal to 50% of a participant's salary reduction up to 8% of a participant's compensation. The 
related program cost is recorded as an expense when incurred. A participant's salary deferrals and 
employer matching contributions are 100% vested upon the participant's entrance into the plan. 
NEKCAP's matching contribution for the years ended March 31, 2018 and 2017 was $46,113 and 
$40,220, respectively. 

NEKCAP has a plan which qualifies as a cafeteria plan under Section 125 of the Internal Revenue 
Code of 1954, as amended. The plan is open to employees whose employment is at least 1,000 
hours per year and who have completed at least 30 days of service. The purpose of the plan is to 
provide employees a choice between cash and benefits under the dependent care assistance plan 
and medical care plans maintained by the organization. 

NOTE 13 - CONTINGENCIES 

NEKCAP participates in Federal and state programs that are fully or partially funded by grants 
received from governmental units. Expenditures financed by grants are subject to audit by the 
appropriate grantor agency. If expenditures are disallowed due to noncompliance with grant 
program regulations, the organization may be required to reimburse the grantor agency. As of 
March 31, 2018, significant amounts of program expenditures have not been audited by grantor 
agencies, but the NEKCAP believes that disallowed expenditures, if any, based upon subsequent 
audits by the grantor agencies will not have a material effect on any of the individual funds or the 
overall financial position of the organization. 

NOTE14-SUBSEQUENTEVENTS 

NEKCAP evaluated subsequent events through September 5, 2018, the date the financial 
statements were available to be issued. 
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NOTE 15 - FAIR VALUE OF FINANCIAL INSTRUMENTS 

Generally accepted accounting standards establish a framework for measuring fair value. That 
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques that 
measure fair market value. The hierarchy gives the highest priority to unadjusted quoted prices in 
active markets for identical assets or liabilities (Level I measurements). 

NEKCAP uses the following methods and assumptions to estimate the fair value of each class of 
financial instruments for which it is practicable to estimate such value: 

Cash and cash equivalents - The carrying amount approximates fair value because of the short 
maturity of those instruments. 
Investments - The carrying value reflects the fair value of the equity shares as traded on financial 
markets. 
Accounts receivable - The carrying value of accounts receivable approximates fair value due to 
their short-term nature and the fact they have been collectible historically. 
Accounts payable - The carrying value of accounts payable approximates fair value due to the 
short-term nature of the obligations. 
Accrued expenses - The carrying value of accrued expenses approximates fair value due to the 
short-term nature of the obligations. 
Long-term debt-The fair value of the NEKCAP's long-term debt approximates fair value due to 
the fact the entity is current and the remaining life of the debt does not justify a re-negotiation of 
the terms of the debt. 

NOTE 16 - PRIOR-YEAR SUMMARIZED INFORMATION 

The financial statements include certain prior-year summarized comparative information in total 
but not by net asset class. Such information does not include sufficient detail to constitute a 
presentation in conformity with generally accepted accounting principles. Accordingly, such 
information should be read in conjunction with the organization's financial statements for the year 
ended March 31 of the prior year, from which the summarized information was derived. 
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SUPPLEMENTARY INFORMATION 



SCHEDULE I 
NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 

STATEMENT OF FINANCIAL POSITION BY FUND 
YEAR ENDED MARCH 31, 2018 

Community Other Management 
Child Care Services Housing Services and General Fixed Assets Total 

ASSETS 
Current Assets: 

Cash $ 129,712 $ 23,392 $ 10,596 $ 26,262 $ 99,973 $ - $ 289,935 
Investments - - 67,245 - 67,245 
Grant Funds Receivable 375,552 49,943 38,161 - 463,656 
Accounts Receivable - - - - 32 - 32 
Inventory - - - - 63 - 63 
Prepaid Expenses 7,441 1,806 690 1,793 5,156 16,886 
Interfund Receivable 26,821 - - 250,836 277,657 

Total Current Assets $ 539,526 $ 75,141 $ 49,447 $ 95,300 $ 356,060 $ - ~474 

Fixed Assets: 
Property and Equipment $ - $ - $ $ - $ $ 2,914,686 $ 2,914,686 
Accumulated Depreciation - - - - {l,781,1822 (1,781,182) 

Total Fixed Assets $ - $ - $ - $ - $ $ 1,133,504 $ 1,133,504 

Restricted Cash - FSS Participants - - 9,843 - - 9,843 

TOTAL ASSETS $ 539,526 $ 75,141 $ 59,290 $ 95,300 $ 356,060 $ 1,133,504 $ 2,258,821 

LIABILITIES AND NET ASSETS 
Current liabilities: 

Accounts Payable $ 101,266 $ 5,156 $ 11,222 $ $ 30,408 $ - $ 148,052 
Accrued Payroll and Related Expenses 220,583 22,416 6,936 - 30,979 280,914 
Interfund Payable 211,549 31,794 33,746 568 277,657 
Deferred Revenue 823 823 
Accrued Compensated Absences - 53,469 53,469 
Current Portion of Long-Term Debt 24,589 24,589 

Reserve Accounts - - 19,332 19,332 

Total Current Liabilities $ 533,398 $ 59,366 $ 52,727 $ 568 $ 134,188 $ 24,589 $ 804,836 

Notes Payable - - - - 141,202 141,202 

TOTAL LIABILITIES $ 533,398 $ 59,366 $ 52,727 $ 568 $ 134,188 $ 165,791 $ 946,038 

NET ASSETS 
Unrestricted: 

Undesignated $ 3,338 $ 319 $ (16) $ 86,852 $ (10,690) $ 967,713 $ 1,047,516 

Board-designated - 186,160 - 186,160 

Total Unrestricted $ 3,338 $ 319 $ (16) $ 86,852 $ 175,470 967,713 $ 1,233,676 
Temporarily Restricted 2,790 15,456 6,579 7,880 46,402 79,107 

TOTAL NET ASSETS $ 6,128 $ 15,775 $ 6,563 $ 94,732 $ 221,872 967,713 ....!._1312,783 

TOTAL LIABILITIES AND NET ASSETS $ 539,526 $ 75,141 $ 59,290 $ 95,300 $ 356,060 $1,133,504 $ 2,258,821 

The accompanying notes are an integral part of this statement. 
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SCHEDULE2 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAMS, INC. 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED MARCH 31, 2018 

Federal 
CFDA Pass-Through Entity Federal 

Number Federal ProgEam Identifying Number ExEenditures 

U.S DEPARTMENT OF AGRICULTURE 
Passed through Kansas Department of Education: 

10.558 Child and Adult Care Food Program P0006-CTR-2017/2018 $ 109,575 
P0006-CTR-2016/2017 40,224 

Total $ 149,799 

10.574 Team Nutrition Grants 168KS 151N3503 2,700 
15158KS150N3503 1,350 

Total $ 4,050 

Total U.S. Department of Agriculture $ 153,849 

U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
Passed through Kansas Housing Resources Corporation: 

14.231 Emergency Shelter Grant Program - Homeless Prevention ESG-FFY2017 7,133 
Emergency Shelter Grant Program - Rapid Re-housing ESG-FFY2017 7,672 
Emergency Shelter Grant Program - HMIS ESG-FFY2017 1,500 

Passed through Brown County, Kansas 
Emergency Shelter Grant Program - Homeless Prevention ESG-FFY2016 2,058 
Emergency Shelter Grant Program - Rapid Re-housing ESG-FFY2016 1,130 
Emergency Shelter Grant Program - HMIS ESG-FFY2016 444 

Total $ 19,937 

Passed through Kansas Housing Resources Corporation: 
14.239 Home Investment Partnerships Program M-14-SG-20-0170 43,846 

M-16-SG-20-0150 80,561 
M-17-SG-20-0150 1 

Total $ 124,408 

Direct Program: 
14.267 Continuum of Care Program KS0057LP07 l 506 $ 79,837 

KS0057LP07 l 607 107,219 
Total $ 187,056 

14.896 Family Self-Sufficiency Program KS168FSH245A016 $ 37,090 
FSS I 7KS0472-01-00 11,627 

Total $ 48,717 

14.871 Section 8 Housing Choice Vouchers (Housing Voucher Cluster: KS168 (PY16) $ 569,131 
Total $ 569,131 

Total U.S. Department of Housing and Urban Development $ 949,249 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 
Passed through Kansas Housing Resources Corporation: 

93.569 Community Service Block Grant 16 CSBG05 $ 119,357 
17 CSBG05 435,549 

Total $ 554,906 

Direct Program: 
93.600 Head Start 07CH7068/04 $ 3,730,113 

Early Head Start 07CH7068/04 1,265,653 
Total $ 4,995,766 

Total U.S. Department of Health and Human Services $ 5,550,672 

Total Expenditures of Federal Awards $ 6,653,770 

The accompanying notes are an integral part of this statement. 
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SCHEDULE2 
(Continued) 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED MARCH 31, 2018 

Note A: Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal award activity of 
Northeast Kansas Community Action Program, Inc. for the year ended March 31, 2018. The 
information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts presented in this 
schedule may differ from amounts presented in, or used in the preparation of, the financial statements. 

Note B: Summary of Significant Accounting Policies 

Expenditures are reported on the accrual basis of accounting. Such expenditures are recognized 
following, as applicable, either the cost principles in OMB Circular A-122, Cost Principles for Non 
Profit Organizations, or the cost principles contained in Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards, wherein certain types of expenditures are not allowed or are limited as to reimbursement. 
The Organization has elected not to use the 10% de mininms indirect cost rate as allowed under the 
Uniform Guidance. 

Note C: Grants to Subrecipients 

There were no federal funds passed through to sub-recipients during the fiscal year. 
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SCHEDULE 3 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
FEDERAL HEAD START/EARLY HEAD START GRANT 07CH7068/04 

STATEMENT OF REVENUES AND EXPENSES 
TWELVE MONTHS ENDED MARCH 31, 2018 

REVENUE 
Grant Income 
In-Kind Contributions 

TOTAL REVENUE 

EXPENSES 
Personnel 
Fringe Benefits 
Less: Amount Reimbursed 
Net Fringe Benefits 
Travel 
Equipment 
Supplies 
Contractual 
Other 
Indirect Costs 
In-Kind Expenses 

TOTAL EXPENSES 

Detail of Expenditures by CAN Number: 
CAN NO. 
7-G074120 
7-G074121 
7-G074122 
7-G074123 
7-G074125 
In-Kind Expenses (Required) 
In-Kind Expenses (Excess Over Required) 

TOTAL EXPENSES 

20 

800,373 
(35,824) 

$ 4,995,766 
1,416,757 

$ 6,412,523 

$ 2,399,133 

764,549 
37,644 

208,317 
197,450 
183,255 
542,063 
663,355 

1,416,757 

$ 6,412,523 

$ 36,614 
29,667 

3,684,756 
8,743 

1,235,986 
1,248,943 

167,814 

$ 6,412,523 



SCHEDULE4 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
SUPPLEMENTAL CSBG PROGRAM SCHEDULE 16 CSBG 05 

EIGHTEEN MONTHS ENDED SEPTEMBER 30, 2017 

Variance 
Exuenditure Accounts Expenditures Budget (Over)/Under 

Personnel $ 333,280 $ 353,931 $ 
Non-Personnel 107,902 85,299 

Administration: 
Fair Share 70,733 72,025 

Shortfall 26,092 26,752 

TOTAL EXPENDITURES $ 538,007 $ 538,007 $ 

NOTE: Expenditures include $1 of program income in Non-Personnel and $8,081 of 
healthcare reimbursement. 
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20,651 
(22,603) 

1,292 
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SCHEDULE 5 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
SUPPLEMENTAL CSBG PROGRAM SCHEDULE 17 CSBG 05 

TWELVE MONTHS ENDED MARCH 31, 2018 

Variance 
Ex12enditure Accounts Expenditures Budget (Over)/Under 

Personnel $ 253,094 $ 361,621 $ 108,527 

Non-Personnel 100,803 85,299 (15,504) 

Administration: 

Fair Share 53,881 75,651 21,770 

Shortfall 27,771 15,436 (12,335) 

TOTAL EXPENDITURES $ 435,549 $ 538,007 $ 102,458 

NOTES: 
Grants period ends September 30, 2018. 
Expenditures include $2,865 of healthcare reimbursement. 
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SCHEDULE6A 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
NEK-CAP, INC. HOUSING CHOICE VOUCHERS KS168 

FINANCIAL DATA SCHEDULE 
BALANCE SHEET 

PROGRAM YEAR ENDED MARCH 31, 2018 

ASSETS 
Current Assets: 

Cash $ 20,439 
Accounts Receivable - HUD 
Prepaid Expenses & Other 690 

TOTAL ASSETS $ 21,129 

LIABILITIES 
Current liabilities: 

Accounts Payable $ 962 
Accrued Payroll Liabilities 2,095 
Accrued Liabilities - Other 436 

Total Current Liabilities $ 3,493 

Non-current Liabilities: 
FSS Escrow $ 9,843 

TOT AL LIABILITIES $ 13,336 

NET ASSETS 
Umestricted $ 6,970 
Restricted 823 

TOTAL NET ASSETS $ 7,793 

TOTAL LIABILITIES AND NET ASSETS $ 21,129 
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SCHEDULE6B 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
NEK-CAP, INC. HOUSING CHOICE VOUCHERS KS168 

FINANCIAL DATA SCHEDULE 
INCOME STATEMENT 

PROGRAM YEAR ENDED MARCH 31, 2018 

REVENUE 
Grant Revenue $ 
Fraud Recovery 
Other Income 

TOTAL REVENUE $ 

EXPENDITURES 
Operating: 

Administrative $ 26,564 
Tenant Services 44,658 
Utilities 1,559 
Insurance 926 
Maintenance 1,792 
General 226 

Total Operating $ 
Direct client assistance 

TOTAL EXPENDITURES $ 

CHANGE IN NET ASSETS $ 

BEGINNING NET ASSETS $ 

ENDING NET ASSETS $ 
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569,131 

6,677 

575,808 

75,725 
540,437 

616,162 

(40,354) 

48,147 

7,793 



SCHEDULE7A 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
NEK-CAP, INC. FAMILY SELF-SUFFICIENCY PROGRAM KS168 

FINANCIAL DATA SCHEDULE 
BALANCE SHEET 

PROGRAM YEAR ENDED MARCH 31, 2018 

ASSETS 
Current Assets: 

Cash $ 
Accounts Receivable - HUD 3,068 
Prepaid Expenses & Other 

TOTAL ASSETS $ 3,068 

LIABILITIES 
Current liabilities: 

Accrued Liabilities - other $ 1,573 
Accrued Payroll Liabilities 1,495 

TOTAL LIABILITIES $ 3,068 

NET ASSETS 
Unrestricted $ 
Restricted 

TOTAL NET ASSETS $ 

TOTAL LIABILITIES AND NET ASSETS $ 
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SCHEDULE 7B 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
NEK-CAP, INC. FAMILY SELF-SUFFICIENCY PROGRAM KS168 

FINANCIAL DATA SCHEDULE 
PROGRAM YEAR ENDED MARCH 31, 2018 

REVENUE 
Grant Revenue $ 48,210 
Other Income 507 

TOTAL REVENUE $ 48,717 

EXPENDITURES 
Operating: 

Tenant services 48,611 
Insurance 106 

Total Administrative $ 48,717 
Direct client assistance 

TOTAL EXPENDITURES $ 48,717 

CHANGE IN NET ASSETS $ 

BEGINNING NET ASSETS $ 

ENDING NET ASSETS $ 
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4151 N. Mulberry Drive, Suite 275 
Kansas City, Missouri 641 l 6 
T: 81 6-221 -4559, F: 816-221-4563 
E: admin@mcbridelock.com 

McBride, Lock & Associates, LLC 
Certified Public Accountants 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Northeast Kansas Community Action Program, Inc. 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Northeast Kansas Community Action Program, Inc. (a nonprofit organization), which comprise the 
statement of financial position as of March 31, 2018, and the related statements of activities and cash 
flows for the year then ended, and the related notes to the financial statements, and have issued our 
report thereon dated September 5, 2018. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Northeast Kansas 
Community Action Program, Inc.' s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing 
our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Northeast Kansas Community Action Program, Inc. 's internal control. Accordingly, 
we do not express an opinion on the effectiveness ofNortheast Kansas Community Action Program, 
Inc.' s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A signifi,cant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weakiiesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be mate1ial weaknesses. However, 
material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Northeast Kansas Community Action 
Program, Inc.' s financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization's internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the organization's internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose. 

vfllv~~F~ 
McBride, Lock & Associates, LLC 
Kansas City, Missouri 
September 5, 2018 
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4151 N. Mulberry Drive, Suite 275 
Kansas City, Missouri 64116 
T: 81 6-221 -4559, F: 816-221 -4563 
E: admin@mcbridelock.com 

McBride, Lock & Associates, LLC 
Certified Public Accountants 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Directors of 
Northeast Kansas Community Action Program, Inc. 

Report on Compliance for Each Major Federal Program 

We have audited Northeast Kansas Community Action Program, Inc.'s compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a direct and 
material effect on each of Northeast Kansas Community Action Program, Inc.'s major federal 
programs for the year ended March 31, 2018. Northeast Kansas Community Action Program, Inc.'s 
major federal programs are identified in the summary of auditor's results section of the accompanying 
schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Northeast Kansas Community 
Action Program, Inc.'s major federal programs based on our audit of the types of compliance 
requirements referred to above. We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States; and Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform_ Guidance). Those standards 
and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of compliance requirements referred to above that could 
have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about Northeast Kansas Community Action Program, Inc. 's compliance with 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal detennination of Northeast Kansas 
Community Action Program, Inc.' s compliance. 
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Opinion on Each Major Federal Program 

In our opinion, Northeast Kansas Community Action Program, Inc. complied, in all material respects, 
with the types of compliance requirements referred to above that could have a direct and material 
effect on each of its major federal programs for the year ended March 31, 2018. 

Report on Internal Control Over Compliance 

Management of Northeast Kansas Community Action Program, Inc. is responsible for establishing 
and maintaining effective internal control over compliance with the types of compliance requirements 
referred to above. In planning and performing our audit of compliance, we considered Northeast 
Kansas Community Action Program, Inc.' s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine 
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an 
opinion on compliance for each major federal program and to test and report on internal control over 
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an 
opinion on the effectiveness ofNortheast Kansas Community Action Program, Inc.'s internal control 
over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

McBride, Lock & Associates, LLC 
Kansas City, Missouri 
September 5, 2018 
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NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Year Ended March 31, 2018 

Section I - Summary of Auditor's Results 

Financial Statements 

1. Type of auditor's report issued: 

2. Internal control over financial reporting: 

3. 

Material weakness( es) identified: 

Significant deficiency(ies) identified not 
considered to be material weaknesses? 

Noncompliance material to financial 
statements noted? 

Federal Awards 

4. Internal control over major programs: 

5. 

6. 

Material weakness( es) identified: 

Significant deficiency(ies) identified not 
considered to be material weaknesses? 

Type of auditor's report issued on 
compliance for major programs? 

Any findings disclosed that are required 
to be reported in accordance with 
Uniform Guidance section 200.516? 

7. Identification of major programs: 

Unmodified 

~YesXNo 

_Yes X None reported 

-=YesXNo 

-=YesXNo 

-=Yes X None reported 

Unmodified 

YesXNo 

CFDANumber Name of Federal Program or Cluster 

93.600 Head Start 
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8. 

9. 

NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Year Ended March 31, 2018 
(Continued) 

Dollar threshold used to distinguish between 
Type A and Type B programs: 

Auditee qualified as a low-risk auditee? 

$750.000 

Section II- Financial Statement Findings: 

There were no matters reported. 

Section III -Federal Award Findings and Questioned Costs: 

There were no matters reported. 
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NORTHEAST KANSAS COMMUNITY ACTION PROGRAM, INC. 
STATUS OF PRIOR AUDIT FINDil~GS AND QUESTIONED COSTS 

FOR THE YEAR ENDED MARCH 31, 2018 

Financial Statement Findings: 

There were no prior year financial statement findings. 

Federal Award Findings and Questioned Costs: 

There were no prior year federal award findings or questioned costs. 
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